Construction Management

About Us

Value Added Solutions, Inc. (VAS) is
an Employee-Owned Small Business
providing services to the U.S.
Department of Energy (DOE) and
its prime contractors. Established in
December of 2005, VAS employees
provide services in Technical
Support Services; aiding our clients
from our corporate office in Aiken,
8C, and our Regional Offices in Oak
Ridge, TN; Piketon, OH; Paducah,
KY; Richland, WA;
and Carlsbad, NM.

We offer small commercial and
construction firms our on-site
government contracting experience
to help navigate companies
through the contracting, heavy
regulation-driven reporting, and
submittal processes.




The VAS construction management team, ensures that project and
maintenance activities are completed for the customer safely, on
schedule, within budget, and at the proper quality level through a
demonstrated ability to develop and evaluate construction strategies
and techniques. Our team wields an extensive knowledge of national
codes, standards, and environmental regulations related to construction
projects and tasks.

Our construction managers ensure that resources execute the assigned
scope safely, securely, and cost-effectively by following performance
and quality baselines. VAS can provide construction support staff to aid
our clients with:

» Construction managers

» Construction
superintendents

 Tield health and safety
professionals

o Field engineering submittals

* Design reviews

» Contract reviews

» Change order analysis

» Cost estimates

e Cost evaluations

e Labor relations

» Construction scheduling

e Earned value management

» Inspections

e Quality assurance

Productivity analysis
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