Project Management & Controls

About Us

Value Added Solutions, Inc. (VAS) is
an Employee-Owned Small Business
providing services to the U.S.
Department of Energy (DOE) and its
prime contractors. Established in
December of 2005, VAS employees
provide services in Technical
Support Services; aiding our clients
from our corporate office in Aiken,
8C, and our Regional Offices in Oak
Ridge, TN; Piketon, OH; Paducah,
KY; Richland, WA;
and Carlsbad, NM.

We offer small commercial and
construction firms our on-site
government contracting experience
to help navigate companies
through the contracting, heavy
regulation-driven reporting, and

submittal processes.




VAS provides project management and control services. We have
expertise in project management and experience providing project
control functions to our federal, state, and commercial nuclear clients.
VAS will assist our clients in all project stages, from inception to
completion.

Project Management

¢ Project management expertise at managing schedule, budget, and cost

e Working knowledge of engineering, procurement, and construction
processes

¢ Responsibility for the safe and successful completion of projects
within scope and schedule

¢ Provide periodic and timely guidance to the project sponsor,
workforce, and other stakeholders throughout a project’s life-cycle

Project Controls Management
¢ Defined cost, schedule, and
technical objectives
¢ Earned Value Management
System (EVMS) consulting
¢ Planning/Scheduling (Pe
Primavera, MS Project)
¢ Cost management tracking
(Cobra)
¢ Cost estimating
¢ Project execution
Project reporting
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